Mayor’s Report 2008-09
· My aim this year was to make our approach to our work more professional and effective.  Three fold task to improve:
· The management  of: our assets (such as the cemeteries and the TIC building); our services (such as the Park & Ride) and what were our open spaces, now leased from SHDC;
· Our working relationships with other Local Government  organs, such as SHDC and DCC;
· Communication with our local community. 
· To misquote the Beatles - “ I got by with a little help from my friends”.
· To improve management we set up 4 Working Groups responsible for:

· Planning;

· Policy Issues & Staff;

· Finance;

· Open Spaces.

· I must thank all those involved in these groups.  Some have made more progress than others, but that was inevitable.  I must particularly thank:

·  our Planning Group, which has carried out site visits on every single application brought  before us.  The effect has been dramatic; whereas our comments used to be ignored, they are now treated with the utmost respect by Planning Officers, and on a few occasions, by Planning Inspectors;

· our Open Spaces Group, for their work on improving cemetery management and in completely overhauling the Park & Ride system – with the able assistance of our Policy Group;
· Who must also be thanked for their hard graft on Risk Assessments; Community Engagement Policy and other difficult issues;

· And of course the Finance Group for keeping tight hold on our public purse – although their work has been greatly eased by the superb financial control system introduced by our Clerk.

· Many thanks to all my colleagues for all their hard work over this past year, and a very special thank you to:

·  the “editorial team” of our fledgling Town Newsletter – a mine of information which has been much appreciated in the town – even if it doesn’t have a “Page 3 Girl” ...... as yet.   
· My Deputy Mayor and Town Clerk, who have both worked tirelessly throughout the year and without whose support I could not have coped with the dual role of Mayor and District Councillor.

· During the year I have continued my attempts to improve communication, particularly with SHDC.  My continual theme has been – It doesn’t matter how many “Beacon Status”  awards or other Brownie Badges SHDC earns – it will be judged by its council-taxpayers on the quality of the services it delivers to them – in terms of street cleansing; waste management; grass cutting, and so on.  That is what it exists to do and that is where its priorities should lie.  I feel that this  message has been getting through – in places!  However, this remains “work in progress”.
· Highlights and Lowlights of My year?
· The lowest moment of my year was the closure of the Marine Hotel.  Let’s hope that, as we crawl out of this recession, someone will realise its potential as a world-class hotel and develop it as such.

· The second bitter disappointment – which was shared by thousands as well as the Regatta Committee - was the fleeting glimpse of the Red Arrows as they shot past below the hilltop level.  I would like to wish the Regatta Committee better luck this year, as well as thanking them for the huge amount of work they do every year to make Regatta Week such an enjoyable occasion for the whole town.

· Another disappointment was the loss of our Blue Flag status for our beaches at N & S Sands.  This was due to the high levels of bacteria washed from the fields during the exceptionally wet summer.

· But without doubt, the saddest day of my year was that on which Nick Atfield died so tragically, just before Christmas - in an accident on the Fish Quay.  My thoughts and sympathies still go out to his father and mother as they seek to deal with his tragic death 

· One of the highlights was the construction of the footpath between Ember Close and the top of Onslow Road, and the near completion of the Cycle Path to Malborough – largely due to the efforts of my predecessor, Gaynor Tabiner and her team.
· The other highlights were the Civic Lunch and the Civic Dinner – both of which I enjoyed hugely (largely due to the fact that my wife Rosemary, daughter Nicola, and colleagues here today did so much of the hard work).  I hope that, even in these straightened economic times, we will be able to continue to recognise the huge effort of all our volunteers and town organisations which do so much to improve the quality of life for all of us in the town and, in some cases (such as the Festival, the Regatta, the Art Club Exhibition, and so on)  for our visitors.   Once again, my heartfelt thanks to all who do so much to make Salcombe the very special place that it undoubtedly is.
· It is now my pleasure to hand over the reins to my successor, and wish him all the very best for the coming year, which I am sure he will enoy – at least some of the time

Paul Coulson
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