SALCOMBE ANNUAL TOWN MEETING

held in The Library, Cliff House,

Cliff Road, Salcombe on 27th April 2011 at 6.30p.m.

APOLOGIES received:

Sir Simon Day

Cllr. Dillings

1.
MINUTES

The Minutes of the Annual Town meeting held on 12th May 2010 were approved and the Mayor duly signed such as a correct record.

2.
TOWN MAYOR’S REPORT

Reflecting over the past four years the Mayor wished to list major achievements.

1. Quality Status.  The successful application for Quality Status was a major milestone.  The re-writing and in many cases generation of new policies and procedures gave Town Council the opportunity to mould its strategy.  The end result was the importance of transparency and community engagement which are used in daily decision making.

2. Affordable Housing.  The Town Council both engaged and listened to the community then persuaded District to change officer opinion with the result being a sensible site approved by the majority of Salcombe residents.

3. Planning.  Over the last 2 or so years a great deal of effort had gone into 'planning' and the approval process.  Not all architects ad owners have agreed with Town Council interpretation of the law, however it is worth nothing that in twenty two appeals this Town Council had contested it had been successful in over 77% of them.

4. Conservation Area.  A natural adjunct to the planning expertise within Town Council is a desire to retain the character of Salcombe and therefore they persuaded District to review and extend the Conservation Area with up to date protection.  It is unfortunate to say the least that even though District has ratified the new Conservation Area Policy they do not appear to have the slightest interest in enforcing it.

5. Finances.  This Town Council started with no financial reserves: the Mayor did not feel it was possible for an arm of Government to 'maximise asset value' as it is almost always a monopoly and the effect of this maximisation is negative on the very people who fund the organisation.  Through a process of innovation and suppliers Town Council have managed to increase their service levels and build a reserve fund to cope with any unforeseen expenditures.

6. Cemeteries.  The burial sites have suffered from a lack of investment in past years and this Town Council have undertaken a number of financial and voluntary projects to try and improve their functionality and appearance.  They will shortly be taking delivery of the GPS burial mapping software which will greatly improve record keeping and reduce cost. Town Council have allocated new space to extend Bonfire Hill Cemetery thus solving any foreseeable future capacity problems for the next 20 years.  This year work will commence on the Shadycombe Cemetery wall repairs.

7. Park and Ride.  With the current Government spending climate the £5600 Devon subsidy grant for the Park and Ride was not to be renewed.  Town Council through optimising the bus route, re-negotiating the bus contract and much voluntary effort has transformed the Park and Ride so that it now serves the community and returns a small surplus to the Town Council.  Last year it carried over 19,000 visitors and approximately 2000 local children and OAPs used the service free of charge.  Town Council will continue to try and improve both the facilities and service at no cost to the community.

8. Section 106 monies.  Certain building developments within the town carry a legal levy to the town for affordable housing, education and recreation.  This council has tracked those monies and made sure that they are spent on Salcombe as the legislation suggests.  Town Council have to date achieved £38,000 for the local primary school and are in the process of claiming £23,000 for the swimming pool.  Other sums will be falling due in the course of the next two years, all of which are being monitored.

9. Other projects include replacing town noticeboards to accommodate legislative information requirements, refurbish and repaint bus shelters and they have re-opened the footpath to Splatt Cove after many years of neglect.  The maintenance of public rights of way and foreshore access remain priorities of this Town Council.

In closing the Mayor thanked all current and past members of the Town Council for their devotion and efforts in making Salcombe a great place to live.  He then thanked District Councillors for their integrity and representation at District.  Cllr Long also thanked Dist. Cllrs. John Carter and Paul Coulson for fighting for the town and whole area in the face of what in certain times is quite difficult antagonism within District.  What they have done he stated was admirable and all present agreed.

4.
VERBAL REPORTS

The following verbal reports were received:

District Councillor Coulson  felt there was nothing further to add apart from noting that this town council had been one of the cheeriest and jolliest mutations of the Town Council group.  

District Councillor Carter noted that at the end of this four year stint as District Councillor he had enjoyed working towards things done in Salcombe with some interesting town council meeting evenings and albeit some sad occasions but gave all thanks to Salcombe Town Council for including him in everything.

Pc Steve Mullen Police – During the last few months there had been much discussion with regard to the police service and its future within various places and post changes over the next few years.  As mentioned previously there are staffing numbers that need to be shed.  During the last week three civilian officers posts were lost and Kingsbridge station closed.  Neighbourhood policing in this area will however remain currently unchanged.  Pc Mullen is going to remain responsible for Salcombe town and six parishes towards Churchstow.  Each parish presents different problems making this an interesting area to cover.  There were 127 crimes in Salcombe town alone in the preceeding year, whereas last year there were 123 crimes recorded.  Given the number of visitors in town only 8 of last years results were offences from such with 5 threatening behaviour.  Anti social behaviour, drugs and alcohol continue to be recorded with other issues such as marine and retail crime throughout the year and the ongoing work with other agencies.  The main responsibility as police officers is protecting life and property and therefore they often go to other areas for traffic collisions and missing persons cases.  They have attended shows in other areas to assist but then these area officers return to help at occasions such as Salcombe Regatta etc.  They continue to be in discussion with Kingsbridge nightclub and the bus company and will monitor this as the season progresses.  They will also attend licenced premises.  With the changes in policing they will be increasingly removed from town to attend elsewhere but Pc Mullen personally will still try to major here.

Pc Mullen finished by giving thanks to the Mayor and Town Councillors for their support during the year and the Mayor reciprocated giving thanks to Pc Mullen and PCSO Gibson.  

5.
OPEN FORUM

Two members of the public were in attendance but no comments, reports or questions were received on matters relating to Salcombe town within this forum.

No visitors being in attendance no comments, reports or questions were received from any non residents of Salcombe Town on matters relating to Salcombe town.

Signed:  ....................................................

Cllr Roger Moore

Town Mayor of Salcombe Town Council
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