Minutes of the Meeting of

SALCOMBE TOWN COUNCIL 

held in the Library of Cliff House, Salcombe

   at 6.30 pm on Wednesday 22nd October 2008  

COUNCIL MEMBERS PRESENT
                                    * Denotes Attendance

Cllr P Coulson 
Town Mayor & District Councillor (in the Chair)
*
Cllr R Moore Deputy Town Mayor
*

Cllr Mrs G Tabiner 

*
Cllr R Clark

*

Cllr L Dilling

A
Cllr Mrs J Furness

*
Cllr Mrs J Lidstone

*

Cllr M Long

*

Cllr Mrs T Roberto

* 

Cllr D Stevens

*
Cllr Mrs A Thompson

* 

Also in attendance:

Cllr J Carter
 - District Councillor
 *
Gill Claydon (Clerk)

     *

Pc. Steve Mullen

A
152. DECLARATIONS OF INTEREST

Members declared personal or prejudicial interests, including the nature and extent of such interests that they may have in any items to be considered at this meeting.  

· Cllr. Coulson wished it noted that he has no interest in any planning application, declaring neither a prejudicial nor personal interest.  He will thus speak on applications but will not vote on recommendations.
· Cllr Clark declared a personal interest in planning application 1880/08/F and TPO 99 Reg. No. 2812.

· Cllr Mrs Tabiner declared a personal interest in planning applications 1880/08/F and 1901/08/F.
· Cllr. Mrs Roberto declared a personal interest TPO 99 Reg. No. 2812.

153. OPEN FORUM
The Mayor welcomed Jen Nixon and thanked her for coming to speak with regard to the information required and work to be carried out in order to put in place a Conservation Area policy document within the District Local Development Framework.   

She explained that District have around 42 Conservation Areas and Salcombe has been covered by such designation for some time but an appraisal was never carried out when it was first designated.  At that time this was not a requirement but circumstances now require one.  Jan advised that the reason for her visit was to provide an outline of the process this being the initial first meeting and assuring members of the public that there will be plenty of time to take part, consider various information available an  attend a public exhibition.

Jen then went through various definitions of special areas and buildings of interest explaining their importance to heritage and that they are perhaps a valuable asset for the local economy and tourism, enriching quality of life and continuity in a changing world.  Thus this is the reason for identification.   She went on to outline that planners carry out this work but are advised by English Heritage and therefore they all look to the community to highlight unique points and express their feelings for the area.  South Hams is lucky as it still has a lot to offer but there are further pockets that are very special and Salcombe has been identified as such.  Planners need to have to use a consistent approach across all appraisals and thus this exercise should not be seen as an end, just the first steps.  Following such an appraisal there will be a management plan containing a strategy that will follow on after the appraisal – the action plan.

Key features for consideration will be historic layout, archaeological significance and ancient monuments, character and coherence of buildings and materials used.  Also they are to consider the open spaces, townscape, trees, natural elements, landmarks, views, vistas, panoramas etc. street furniture, shop fronts and quality of advertisements that have an effect on the streetscene. 

Jen then went through the process of gathering information, surveying the area and preparing the draft.  A public consultation will take place (6 weeks in total) and a Management Plan will be produced.  The Conservation Area Appraisal will then be adopted.

Boundary changes – For places such as the Island Street area there is a tentative consideration to extending the area and she gave an explanation as to why this would happen.  The management plan will be based on the mid to long term period, set out issues and recommend action required and perhaps further or more detailed work to follow.  Following on from the Appraisal there will be 5 year reviews.  This will be a strong reference document for planners.  System works both ways though and everybody must play a part and thus a high standard of work is expected  in these areas together with use of appropriate materials.

She was then asked whether there was still a Devon Conservation Forum in District and whether their historic findings would be taken into consideration?  She was unaware of the forum but had spoken to the AONB officer and Landscape officer and both will be assisting.    A further question raised the point of before the appraisal strategy is completed what will happen to applications that are considered in next few months?  Listed Building applications will be dealt with directly by the Conservation Unit and thus will be considered in comparing such with character of place.  Applications that fall within the Conservation Area generally on the whole they are referred to the Conservation Unit and then back to a planning officer so they will have comment.  If they are minor works then in the interim the Conservation Unit may not get consulted.  Once the appraisal is produced there is far more documentation for planners to refer to for decisions.  On listing of buildings after they carry out the appraisal is there a chance that some that are listed will not be listed?  Jen said there was a minor chance.  Another member of the public noted that the planning system has been screaming out once and for all for a restriction that an applicant should have no more on site than is really comfortable and not be developed just for financial pressure to gain the most out of a site.  Jen acknowledged this but said that there are key conservation area items that should be protected but this will probably not address this point.  

A councillor noted that Salcombe Town Council and many people rejected out of hand that Cable Cottage should be allowed to be demolished and rebuilt.  This was opinion was rejected by District planners and was allowed.  In view of the fact that this was a very public landmark and of huge importance if it had been included would it have had better protection?  Yes, any demolition is something that must be looked at in great detail and would not be accepted unless it would improve the area.  Such contention would not be as strong if the property were situated in a buffer zone.  A further question noted that there are currently special areas which District are not enforcing policy protection too so what will ensure that they do so with this?  Jan advised that being in the Conservation Group she has not come into contact with this dilemma but assured this document will have more strength than is currently there and will state in black and white policy.  The Mayor stated that Salcombe are keen to involve the community and deal with planning bottom up rather than top down and thus the sooner there can be a plan as a reference for sensitive areas the better.  Salcombe is largely depopulated now as with a huge amount of second homes and thus in other areas across the South Hams the community turn out for a neighbouring application but in Salcombe with many empty houses it is difficult to encourage local people to attend and make comment.  Jan agreed and advised it is thus important to make those property owners not here all year round aware of the importance of protecting their surroundings.
154. MINUTES

The Minutes of the meeting dated 8th October 2008 were approved by all present and duly signed by the Chairman as a true and correct record.

155. PLANNING APPLICATIONS:

A.
0902/08/CA Resubmission of 41/1405/07/CA Conservation area consent for demolition of existing building and development of 2 two storey buildings for B1/B2 use 28-30 Island Street, Salcombe TQ8 8DP – WITHDRAWN

B.
0903/08/F Resubmission of 41/1406/07/F Erection of 2 two storey buildings for B1/B2 use 28-30 Island Street, Salcombe TQ8 8DP – WITHDRAWN

C.
1615/08/F Alterations to approval 41/0039/08/F for the removal of structurally unsound cottage and erection of new dwelling (alterations to external windows & doors, flank wall to staircase, extension to form log store/boat store, increase height of NE, NW & SW stone boundary walls) Cable Cottage, Cliff Road, Salcombe, TQ8 8 LD – WITHDRAWN

D.
1874/08/F Extension to dwelling to form bathroom 1 Church Street, Salcombe TQ8 8DH – Applicant Mrs M. Watkins – No objection.

E.
1878/08/F Resubmission of application 41/1074/08/F for consolidation/alterations to two flats and a dwelling to provide two dwellings The Yardarm, 45a & 45b Devon Road, Salcombe TQ8 8HE – Applicant Mr R. Mackness – Objection.  The front balcony was felt to be too large in that it extends too far into the street impacting the streetscene of Devon Road.  The balconies on Yardarm are considered too many and have an element of overlooking.  The intention to match 43 is not feasible as this development will double the property in depth and extends far greater.  It was felt that the rear side extension is overdevelopment of the site building right to the boundary.  Whilst the replacement of previous flat roofs to pitch is welcomed the overall effect provides a larger extent of roofline and thus is visually dominant affecting the streetscene of Allenhayes Road.
Councillors questioned the opinion of Devon highways on the increase of vehicles backing on to Devon Road taking into consideration more parking.  In view of this proposal Town Council request that should permission be granted a condition be imposed that the wall between 45 and Yardarm should be built using the recovered local stone and that the proposed driveway should be a permeable block and in keeping with the conservation area.  Such proposals for the development are also not felt to be in keeping with a Conservation Area in that the developers are looking to install aluminium windows whilst councillors favour wood in the Conservation Area.

F.
1880/08/F Extension to dwelling Briar Cottage, Malborough, Kingsbridge, TQ7 3DN – Applicant Mr & Mrs B. Sweetman. - No objection. 

G.
1901/08/F Resubmission of application 41/1374/08/F for alterations & additions to existing dwelling to include revised parking arrangements, replacement garages, external swimming pool, conversion of undercroft to accommodation  associated works Underdeck, Cliff Road, Salcombe, TQ8 8JQ – Applicant Mr Forrest-Jones  - No objection.  It was felt that due to the amount of glass proposed non or low reflective glass should be used for the balustrades and main living room.  Overall it was felt that this resubmission had addressed all points raised previously.  It was noted that the wall has been dropped down so that people walking along will have an uninterrupted view of estuary, the louvered metal screen has solved overlooking and the garages and stair parapet have been dropped to slightly below ridge height of the garages.
H.
1903/08/CA Conservation area consent for demolition of front wall and garage 45a, 45b and The Yard Arm, Devon Road, Salcombe TQ8 8HE – Applicant Mr Mackness – Response as ‘E’ above.
I.
1912/08/F Demolition and replacement of existing two storey extension, double garage, potting shed and swimming pool and reinstatement of porch Shute Farmhouse, Higher Batson, Salcombe TQ8 8NF – Applicant Mr D. Greening – Support.

J.
1916/08/F Resubmission of 41/0136/08/F for conversion of existing maisonette to provide two apartments Habour Lights, Devon Road, Salcombe TQ8 8HQ – Mr & Mrs T. Stanton – Objection.  The rear lower ground floor extension protrudes further than the adjacent property and does not keep in symmetry and as such the first floor balcony protrudes overlooking neighbours.  This proposal adversely changes the symmetry of the building.  On the lower ground floor the proposal seeks complete opening doors across the whole floor which produces a vast amount of glass which at present is broken up by other materials and is thus more visible from the estuary.  Councillors questioned such anomalies as using white painted wood and pvc and were unsure if this will impact greatly and were thus concerned.  
On another point the owner of this property does not appear to have maintained the garden or property lately and thus the existing property is deteriorating raising safety concerns and issues with the site relating to engineering work undertaken and such digging carried out for exploratory reports.  On a Health and Safety issue Town Council are concerned that this property lying in such state in a conservation area is inviting children who might explore or trespass due to its unkept nature.  Thus Town Council seek advice and guidance from Environmental Health.
K.
1917/08/F Demolition of existing dwelling and outbuildings and construction of a pair of co-joined dwelling units Beacon House, Main Road, Salcombe TQ8 8JW – Applicants Mr & Mrs D. Marles – Objection.  The design submitted is more in keeping with what Town Council would favour on such a site as it does contain pitched and slate roofs.  Their objection is the fact that the proposed footprint is vastly increased and the actual density goes from 302 sq m over two floors to the proposed two houses and 700 sq m over 3 floors.  The proposed ridgeline is considerably increased from the original and presents more roofline.  The plans for the rear appear innocuous but viewed from the other side, even with trees in front, from Collaton and up the valley the amount of glass being used will make a huge visible impact.  This is felt to be inappropriate development in special area 2 – a low density area and the bulk is out of keeping.  Together the bulk and volume make a significant increase on the site.  Also such proposal would increase light pollution over the valley due to the 3 floors and large windows floor to ceiling.


PLANNING PERMISSION GRANTED

1488/08/F Replacement of existing garage.  Erection of single storey extension and replacement of sheds 7 The Quay, Lower Batson, Salcombe TQ8 8NN

1599/08/F Alterations to existing hotel dining/laundry area and change of use of part area to one bed owners apartment Sunny Cliff Hotel, Cliff Road, Salcombe, TQ8 8JX

1632/08/F Amendment to approval 41/1973/07 for the conversion of current commercial (offices) to residential (provision of openable vents to shop front window) 1 Church Street, Salcombe TQ8 8DH


LISTED BUILDING CONSENT GRANTED

1487/08/LB Listed building consent for replacement of existing garage, erection of single storey extension and replacement of sheds 7 The Quay, Lower Batson, Salcombe TQ8 8NN

1538/08/LB Resubmission of Listed Building Application 41/0578/08/F for alterations to provide accommodation in the existing roof space 7 Victoria Place, Salcombe TQ8 8DB 


APPEAL DECISION

2622/07/F – Appeal Ref: APP/K1128/A/08/2073904 Greenhill, Bonaventure Road, Salcombe TQ8 8BG – Appeal Dismissed.

0024/08/F – Appeal Ref: APP/K1128/A/08/2075409 Lanpoule, Raleigh Road, Salcombe, TQ8 8AY – Appeal Allowed.


WORK TO TREE PRESERVATION ORDER TREES

TPO099 (No.1) Reg. No: 2812 Site Suncot, Shadycombe Road, Salcombe  Proposal – Fell two Monterey Pine – Mark to advise


ACKNOWLEDGEMENT OF REQUEST FOR CONSENT TO UNDERTAKE WORKS

TOP 376 & 473 (No. 18 & 25) Reg. No. 2815 Site: Shadycombe Cemetery, Salcombe – Town Council application.
156. THE MAKING AND ENFORCEMENT OF BYELAWS – CONSULTATION
It was AGREED to respond according to the paper tabled noting the cost to the authority implementing such bye law during community consultation.
157. SALCOMBE PARK & RIDE

Discussion took place with regard to implementing a parking meter and it was noted Dartmouth runs a bus ticket machine.   After much consideration Cllr. Long offered to receive all councillors comments and feed back such thoughts to Town Council in a month.  A suggestion for late night provision of P&R to 10.30p.m. July – August was received and perhaps altering the route to optimise pick up, together with timings of provision?

The Clerk was requested to enquire of County as to their ongoing grant provision for such.
Town Council still wish to run a P&R for 2009/10 but with some improvements and further debate took place with regard to many potential sites and developments that could affect or compliment such future consideration.

Consideration was given to enlisting a consultant for such re vamping of provision and possible pedestrianisation of Salcombe in August?  With the one way circulation, possible housing, affect to businesses, and the Marine Hotel expressing a wish to work with Salcombe Town Council on P&R for the hotel and Salcombe there is much to consider.  A suggestion made was that there should be a planning s106 strategy to bring all developments and proposals together.  

Therefore having raised various scenarios with regard to the future co ordination and provision of the Park & Ride it was AGREED to take comments brought back by Cllr Long and consider a criteria for tenders for a 3 year agreement for P&R provision at the November full council together with a future plan of action.
158. TRUSTEES OF CLIFF HOUSE

Following a request from Cliff House Trust to advise of two representatives nominated by Town Council to attend Cliff House Trust meetings it was AGREED that Jackie Lidstone (2nd year from May 2007) continue to be one representative together with David Stevens (1 year from May currently accruing).  
159. POWER BOAT RACING IN SALCOMBE HARBOUR

Councillors supported a one off event noting that such does not have significant impact on the environment or marine life and with due controls and the Harbour Office content that they can marshal such event it is an activity that they would tend to expect in this sort of area. 

Aware of complaints received by the Harbour Board and having been provided with copy documentation (all councillors received copies) it was AGREED to reaffirm Town Council support for such events.

160. FIRST RESPONDERS GRANT

It was AGREED to make a grant of £200 towards a pulse monitor to assist such responder provision.

161. WORKS TO REDFERN WOODS AND TOWN COUNCIL PARKING AREA

APPROVAL was given for Helping Hands to carry out such works in accordance with their quote for such to the above areas.  It was AGREED that all future maintenance works will require definitive specification.
162. WORKING PARTIES

Open Spaces – The Chair Cllr Tabiner requested councillors agreement to obtain costings for tree surveys of Redfern Woods, Bonaventure Woods and the Berry.
Finance – A meeting will be set for the precept and following the resignation of the Finance Chair Cllr Mrs Balgalvis the clerk was requested to write expressing great regret at her resignation and thanks for her work with regard to the newsletter.  Deputy Mayor Moore agreed to join this working party.
Policy – This group have recently considered the Park and Ride matter and Byelaws paper.  It was noted that date has been set for their next meeting.  They have also considered road closures during the summer season and are talking through issues and will bring certain matters forward for consideration to full council in the coming months.

Planning – Ongoing.
163. REPORTS FROM DISTRICT COUNCILLORS 

Dist. Cllr. Carter – Attended a meeting with regard to redevelopment of Batson, including the Forward Planning team and Harbour board.  This meeting was called due to European Fisheries funding of approximately £38 million to the UK and the maximum bid per area is of £2million with 50% matched grant.  District is considering how funding could be used towards development of Batson fish quay, being one of the highest proposals on their agenda.  The amount of money needed initially for the repair of the steel shuttering is £250,000 which has been put aside by District but a lot more is needed in this area.  Discussions have taken place with fish quay users to enquire what they wish to happen.    Funds are available from council for a feasibility study and they have now outlined what they would bid for and the benefits.  The group discussed what could be done and looked at options.  Lee Bray of forward planning detailed other effects that could affect the area down to Batson with regard to affordable housing, transport etc.  Cllr Long noted that whatever is done if money could be obtained to maintain this town as a crab fishing port this would be of great benefit and thus it is imperative that this matter is closely monitored.
Cllr Carter left

Dist. Cllr. Coulson noted that the surveys of Salcombe jubilee pier with regard to its repair have been carried out and District are awaiting results.  He advised he had attended the Development Control users group on the 15th and has provided a file note.

164. REPORT FROM MAYOR
The Mayor thanked all councillors for their support at the civic service and lunch with special thanks to Cllrs. Mrs Lidstone, Mrs Thompson and Mrs Furness for their help.  Cllr. Stevens wished to officially offer thanks on behalf of the council to the Mayor for his hospitality.

165. REPORTS FROM COUNCILLORS
Cllr Moore noted that the architect for the property owners of Overcombe and Tumbly Hill had telephoned him and advised that the owners were considering selling the land on to developers following meeting with the design panel.
Cllr. Mrs Lidstone has received complaints from traders with regard to Fore Street being closed.  The road closed sign did not provide information that people could drive to Whitestrand Car Park and return that way.

Cllr. Mrs Thompson noted that a bench has been placed in memory of Jim Berry in Cliff House woods and a slat was either missing or it has been damaged .  She was advised that this has already received repair.  She went on to enquire what progress has been made with regard to extending the pavement opposite the Fire Station.  The Mayor suggested that this matter be brought to  Sir Simon Day to chase through Highways as it was promised for last year.
Cllr Mrs Furness reported that two street lights were out but advised that the lamp-post location numbers were required.

Cllr. Long advised that he had reminded enforcement officers yesterday about a possible stables being built in North Sands.  Cllr. Clark responded that the stables are classed as field shelters and on the advice from planners the owners had been told that they can be erected without planning permission if it can be moved on skids.

Cllr. Mrs Tabiner enquired as to County sanction of staggered parking in Sandhills Road.  No response has been received to date from Highways and the Clerk will chase.  A fence on Cliff Road was checked by Cllrs. Long and Mrs Lidstone to be 4m high but as it can be seen through it was felt to be allowable but question was raised with regard to the safety issue.  Cllr. Mrs Tabiner went on to request that the Clerk ascertain whether barbed wire is allowed along a public footpath as such has been installed along Beadon Lane.  The Mayor responded that there is barbed wire on a fence right through the Berry which has just appeared from beneath undergrowth and needs to be removed when the dangerous spikes are dealt with.  Clerk to request Helping Hands to deal with.

Cllr. Mrs Roberto advised that Triangle Print will be dropping off the newsletter shortly.  Councillors will then seek the assistance of volunteers in delivering.

Cllr. Clark requested that Pc Mullins be asked to occasionally drive around Ember Road when residents are at home and offer advice as to safe parking.
166. REPORT FROM CLERK
Councillors were advised of the following:

· Councillors were requested to attend the Remembrance Sunday service at 10.30am, 9th November 2008. Whitestrand to the Memorial.
· Letter dated 15th October 2008 from Peter Sandover requesting either a few members be nominated or he meets with the Planning Working Party to further discuss policies and strategic issues and explore community benefits for a proposal at the land north of Bonfire Hill together with future public meetings etc.  The Mayor agreed that Town Council meet to discuss concerns etc.  Cllr. Long noted concern at the Cluster meeting presentation relating to Affordable Housing and the fact that only one site appears to be being considered by District.  He noted that Town Council should explore every avenue or plans will be decided without Town Council being consulted.  It was decided that the Planning Group should meet with Peter Sandover.
· Response from The Planning Inspectorate dated 17th October 2008 with regard to attendance by councillors at the Appeal site meeting relating to 2 Garden Close, Devon Road, Salcombe TQ8 8HF

· Reminder of Budget Consultation meeting at District on 12th November 2008.

· 3 letters from members of the public with regard to the proposed redevelopment of the Marine Hotel.

· Copy letter sent under cover of an email from District with regard to District response following the Conservation & Design Panel Presentation on 23rd September 2008 relating to Overcombe and Tumbly Hill.

· South Devon AONB letter dated 13th October 2008 requesting confirmation that the information they hold from a Salcombe Community Appraisal 1999 and Town Plan March 2005 reflect the current activity within the town.

· Steve Howrihane, District maintenance confirmed that he will deal with the reinstatement of the posts and chain at the Salcombe minibus bay.  With regard to the railings outside the North Sands toilets they have only just been repaired and due to the poor weather decoration has not yet taken place and this will deal with rust now forming.
· South West Water have agreed to notify and meet with Town Council when they are in the area in the next couple of weeks to discuss the broken gate (and fence) on the Berry and other issues raised by residents on reinstatement of the area.

· Councillors were advised that the District Media office had notified that BBC1 would be filming a childrens programme in and around Salcombe from 25th October – 2nd November 2008. 

· Notification from Malborough of Skate Park meeting to be held on Wednesday 12 November at 7.45p.m. in Malborough Village Hall Annexe and all Salcombe councillors are welcome to attend – Cllr. Mrs Tabiner and Cllr. Mrs Furness to attend.

167. REPORTS FROM COMMITTEES AND OTHER RELEVANT MEETINGS.
Cllr Mrs Lidstone advised that the Tourist Information CentreTIC posts are done and await painting.

Cllr. Moore advised he had attended the Cluster and Saltstone meetings wherein District updated on the boundary review and affordable housing.

It was noted that at the Conservation Users Group planners are now advising applicants to enter pre application discussions with town councils and other interested parties.  Householder planning applications are still being received but small housing schemes are slowing down due to the economic climate.  There is a Duty Officer rota now in place with officers available by day and Cllr Long felt this was working well.  Cllr. Long went on to highlight the planning groups need to look at the amended GPDO that came in to force on 1st October 2008. 
The Mayor offered congratulations to Cllr Mrs Furness for being selected to receive a certificate in the awards from DAPC.  Cllr Mrs Furness advised it had been an enjoyable event and that the winners had all had councils with up to date websites.

168. POINTS OF INFORMATION

SMP Seminar ‘A fresh view of Play’, Tuesday 2nd December 2008 at Holiday Inn Taunton Deane

South Hams Society Bulletin October 2008.

South Devon Carers Consortium – 3rd November 2008, Kingsbridge Methodist Church
District Local Development Framework – Affordable Housing DPD & SPD.

169. FINANCE
Current Account: £   500.00

Savers Account : £44717.15

Receipt: Nil
The following cheques were approved and duly signed.

	Name
	Amount

	Sue Palser – War memorial tubs
	£122.99

	Clerk’s Wages, Tax & NI.
	To be paid

	Mike Kelly – Planning Expert Training
	£159.02

	Sea Shanty – Sustenance for planning training
	£40.00

	Hawthorns Accounting Sers. Ltd. – Payroll: August, September & October
	£7.50


170. URGENT MATTERS
None received.
171. NEXT MEETING
The next meeting will be held on 12th November 2008 in the Library at Cliff House, Salcombe at 6.30p.m.
Meeting Closed:  9.55p.m.
