Minutes of the Meeting of

SALCOMBE TOWN COUNCIL 

held in the Library of Cliff House, Salcombe

   at 6.30 pm on Wednesday 9th December 2009  

COUNCIL MEMBERS PRESENT
                                    * Denotes Attendance

Cllr R Moore Town Mayor (in the Chair)
*
Cllr P Coulson 
District Councillor
*
Cllr R Clark

*
Cllr L Dilling

A
Cllr Mrs J Furness 

* 
Cllr Mrs J Lidstone

*
Cllr M Long

*
Cllr. Mrs T Roberto

*
Cllr. Ms. L. Balgalvis

A
Cllr. I. Hatch

*

Cllr L. King

*

Cllr. R. Wheeler

*

Also in attendance:

Cllr J Carter
 - District Councillor
 *
Gill Claydon (Clerk)

     *

Pc. Steve Mullen

A
PCSO David Gibson

A
538. DECLARATIONS OF INTEREST
Members declared personal or prejudicial interests, including the nature and extent of such interests that they may have in any items to be considered at this meeting
· Cllr. Coulson wished it noted that he has no interest in any planning application, declaring neither a prejudicial nor personal interest.  He will thus speak on applications but will not vote on recommendations.  He further noted that by virtue of being a District Councillor he was precluded from volunteering to attend planning site meetings for Town Council

· Cllrs. Clark and Mrs Roberto declared a personal interest in applications 2033/09 and 2051/09.
· Cllr. Hatch declared a Personal interest in application 2051/09 and a personal and prejudicial interest in any discussions with regard to the Orangery.
539. OPEN FORUM
The Mayor welcomed District Cllr. John Baverstock and invited him to give a brief outline on the Harbour Board’s intention to revamp the pontoons at Whitestrand to make the Harbour more effective for boat users.
He advised that he had taken over as Chairman of the Harbour Board when Cllr. Brazil left on a temporary basis.  During this period he had been keen that the Harbour Board has done its level best to keep Town Council informed of what was going on and of course Cllr. Coulson attends all such meetings and thus also feeds back.  The next period of interest intends will be to make a complete refurbishment of Whitestrand and Normandy Pontoons.  There will therefore be an opportunity during a number of months to put forward comments on these pontoon proposals and looking at designs.  The object is to look at ways to design the pontoons and what can be done to lessen if not stop the problems in coming alongside with a dingy.  The Harbour Group will be looking over period of 6 months – 2 years with regard to this exercise.  Dist Cllr. Baverstock invited any thoughts before the District team start to put pen to paper.  Such will go to public consultation for a few months and then any changes taken into consideration and thereafter the Harbour Board will consider funding.  The Jubilee Pier had come into question and there was some intention on behalf of District to carry out minor repairs.  However having looked at Jubilee Pier there is more damage than expected so District must consider what action to take.  Obviously with regard to Whitestrand and other areas the ferry from East Portlemouth and from Kingsbridge will need somewhere to unload their passengers.  Group looking at pontoons will now need to take this into consideration.  Whitestrand is not ideal for offloading passengers but they will need to look at this.   A question was raised as to what revamp is intended?  District Cllr Baverstock advised that the team are going to design any consideration from scratch and therefore if members of the public or Town Council have any ideas these are welcomed now.  Cllr. Coulson was concerned that everyone was working within a vacuum and questioned the parameters of such group and suggested Town Council meeting with District officers.   Dist. Cllr. Baverstock agreed and said that everyone should go for a ‘blue sky thinking’ approach as this was the time to do so.

Cllr Clark noted that the Jubilee Pier is also a sea defence as well.  Therefore if works are carried out at Whitestrand without securing Jubilee Pier it will affect any works done.  Cllr. Long noted that the remit of the working group is fairly wide so there is no indication of volume or increase of the pontoons and he was advised by Dist. Cllr. Baverstock that this was completely open for discussion.  District had assessed Jubilee Pier with an engineering view and measurements were taken, together recently with Dist Cllr. Howarth attending a site meeting with Salcombe councillors.  Following such monies expended by District on this review are these new ‘holes’?
The Mayor believed District had accepted EU monies on Jubilee Pier some years ago and thought one of the conditions was maintenance?  Cllr. Long wished to know what the timing of this review is and some indication of a proposal coming through for the Jubilee Pier and pontoons.  The earlier review was for minor repairs and a decision was made to go ahead but this rebounded when they found repairs were major not minor.  Some earlier drawings were provided and estimated at £400,000 but this was not looked at in minor repairs.  The Mayor was perturbed with a revamp when there is not much money around.  He also noted that the Jubilee Pier is pivotal to the coast path and it would be impossible to run East Portlemouth ferry to the current Whitestrand point.  Therefore he urged that District fix what is broken rather than revamping other areas before this.  

Dist. Cllr. Baverstock advised that the frontage of the fish quay has corroded so that when the tide is out there is still water coming out the wall.  Currently there is £7million of EU grant available for regeneration/expansion of fish quays.  By building the wall slightly larger it is considered expansion and District feel well qualified for some of the EU money.  It is expected to be £1million in cost and therefore District must do a feasibility study.  They are going out to consultants who will design a fish quay of the future, i.e. lorries can come in and go round the fish quay and out the other way.  When District have come up with 3 solutions they will go to local fishermen and any views they have will be taken into account and then after consultation this will go to the EU to consider a grant.  There is a three year window for availability of this grant.  It was asked whether this grant will need to be matched and Dist. Cllr. Baverstock advised that District are part way down the matching road. Cllr. Clark asked whether the damage being done to the fish quay due to the state of the Jubilee Pier defence could be included in the EU.  This suggestion will be fed back to District.  

The Mayor noted that the planning department is working a lot better with Salcombe Town Council and thanked Dist Cllr. Baverstock.  He also noted that he was personally very pleased with the tidiness of the town this year and the operatives had been clearing through 3 times a day and worked really hard.  With regard to the toilet cleaner it was acknowledged that his work was superb and Town Council were sad he is retiring but wished him well.

The Mayor personally thanked Dist. Cllr. Baverstock for his works on the Harbour Board this year.

Dist. Cllr. Baverstock then left the meeting to attend a further meeting in Exeter.

David Cohen attended as Chairman of Salcombe Festival.  Looking at 2010 and beyond he reported that the committee now is probably the best ever being well represented and 30% youngsters.  He acknowledged also that the last Committee had done a ‘damn good job’.  The Festival went well and they have further opportunity with the Classic Royal Boat Club to enhance boating on the estuary with the yacht club involved so as a community event it is building.  Therefore he appealed for the Town Council to consider a future grant in 2010 and therefore the Committee will write in accordingly.  

Jon Elwel, resident,  arrived.

The Salcombe Festival Committee need to raise £22,000 for 2010 and their new website is being built by a new enthusiastic young man committee member.  The dates will be 11th – 13th June 2010.  The Mayor raised the point that he had tracked where money for Salcombe goes with regard to the police and other services and such festivals, events etc drained these resources.  Mr Cohen advised he was happy to have such a discussion on cost balance to what is coming into the town for such events.
Cllr. Coulson noted that from a Town Council point of view they would like to have sight of accounts from last year when considering a possible grant and he was not entirely sure of the extent of the input from lots of high street shops (chains) etc and would that be something to discuss and have a District Trade Association member in the group.  Cllr Long noted that such festival was at least out police pressure times and policing for the festival appeared to be just right this year, however with regard to a grant he urged the Committee to identify specific projects for money to g o to.  Cllr Mrs Furness noted that the Regatta gets nothing from the shops even though one shop indicated they had the best trading day they had since they opened.  Mayor offered to contact all major chains in Salcombe and draw to their attention their lack of support to local events.
Mr Cohen advised that they were currently forming a Salcombe Festival Community Company Limited.   He then thanked the Town Council for their time and advised that he felt confident that this was now a Town Council organisations could work with.
Jon Elwell had noted from Town Council Minutes the reference to the Rowing Club and was concerned.  John Carter advised that they were just looking for breathing space to allow the Rowing Club to find a place because the Princes Trust are looking at this ground and this will give them two years to find another home or whatever?  John Carter advised that the original application was permitted for 5 years for District to ascertain what it wanted from the land and if the club was viable.  Mr Elwell advised that the Club is incredibly viable. 
Mr Elwell then noted that on the 17th December 2009 the draft Site Allocation documents with Princes Trust information and analysis were being made available.  Having had a major involvement in the Housing Needs Survey Mr Elwell was concerned he did not know what was in the report but relying on indications from officers who have recently refused to see him and his consortium to discuss the town and what he can offer he was concerned.  This he will address through Appeal but advised this would be a great opportunity missed if Salcombe Town Council accepts the site anticipated in the Site Allocation documents.  Referencing Foy and Dartmouth he noted these areas have always managed to build in the back and such development was not visible from the sea.  He therefore urged Town Council to consider what is put forward because of such visual impact from the water.  Mr Elwell wanted to provide a fire station, community hall, upgrading of the Park &Ride etc and would like an opportunity to present such to Forward Planners at District but at present is being blocked.  

Dist Cllr. Coulson noted that he was acutely aware that what Town Council must obtain at the end of the process must meet towns needs and not convenience of District officers.  District however are under tight time constraints with this process and they ‘do need to get their act together’ but on the other hand the pressure to get something done quickly should not detract from something good being proposed.  There is also a need to ensure any Section 106 gives good value.  Cllr Long acknowledged that Jon Elwell has passion and involvement but the key is that there will eventually be consultation on this document and Town Council must look at it and ensure involvement is as wide as is possible. 
540. MINUTES
The Minutes of the meeting dated 25th November 2009 were approved by all councillors and duly signed by the Mayor as a true and correct record.  

541. PLANNING APPLICATIONS:
· 2023/09/F Householder application for demolition of existing conservatory and replacement with new single storey extension Heatherdale, Main Road, Salcombe TQ8 8JW – Applicant Edenbeg Property Trust : No objection.  
· 2033/09/F Householder application for erection of attached garage and porch Whistler, Onslow Road, Salcombe TQ8 8AF – Applicants Mr & Mrs T. Woods : No objection.
· 2042/09/CU Change of use from A3(Restaurant) to B1(Business) Unit 8, Hannafords Landing, Island Street, Salcombe TQ8 8FE – Applicant Mr A. Jones : No Objection.
· 2051/09/F Householder application for resubmission of 41/1103/09/F for replacement of existing timber decking with raised patio and associated works Loxley, Kingsale Road, Salcombe TQ8 8AW – Applicant Mr L. Walker : No objection.
· 2078/09/F Householder application for demolition of existing kitchen and erection of replacement kitchen and new balcony 24 Church Street, Salcombe, TQ8 8DH – Applicant: Mr J. Thomson  : Objection.  This property sits in the Conservation Area and it was felt that the amount of fenestration was unsuitable for such a property together with concerns for the proposed  raising of the roofline.  Thus it was felt to be overdevelopment of the site with inclusion of the courtyard area at the back and the amount of glass could increase overlooking.  
· 2100/09/F Retrospective householder application for alterations and amendments to 41/1874/07/F Westgarth, Bonaventure Road, Salcombe, TQ8 8BE – Applicant Mr S. Culley:  Concerns were raised in the meeting that the request for further alterations to the approved  to 1874 following a stop notice made it difficult to ascertain what will be removed and what will now be added.  Additional councillors wished to visit the site and give further consideration to this application and its changes from the original permission.  It was decided to request DEFERAL of this application for another visit to take place and bring to the next full council in January 2010.
· 2110/09/F Householder application for alteration and extension to dwelling 15 Courtney Street, Salcombe TQ8 8DQ – Applicant Mr R. Brooke : No objection – would prefer to see uPVC replaced with wood rather than put back in.
· 2119/09/LB Listed building consent for re-roofing property 27 Fore Street, Salcombe TQ8 8ET – Applicant Mrs A. Greaves : No objection.
· 2120/09/F Householder application for re-roofing property 27 Fore Street, Salcombe TQ8 8ET – Applicant Mrs A. Greaves – No objection.
· 2124/09/MIN Non-material minor amendment to planning consent 41/1180/09/F for installation of three rooflights on south elevation The Retreat, Onslow Road, Salcombe TQ8 8AG – Applicant Mr J. Wright : No objection.

PLANNING PERMISSION GRANTED

· 1658/09/F Householder application for replacement conservatory, demolition of existing single storey extension and replacement with two storey extension and glazed roof over courtyard Merlins, Forster Road, Salcombe TQ8 8EB

· 1711/09/F Householder application for replacement of existing dormer with gable and balcony – previously approved under ref: 41/0823/06/F Estuary View, 8a Devon Road, Salcombe TQ8 8EZ

· 1765/09/LB Listed building consent for conversion of attic space of existing dwelling to habitable accommodation to include insertion of new staircase and roof windows to rear slope 5 The Quay, Lower Batson, Salcombe TQ8 8NN

TREES IN A CONSERVATION AREA – NOTIFICATION TO UNDERTAKE WORKS

· 1843/09/TCA Proposal: T1 – Eucalyptus : drop crotch reduction to secondary crown.  Remove limb pushing on wall.  T2 – Silver Birch : remove small lowest limb over entrance at 2m above ground level Location: Easthorne, Devon Road, Salcombe.

· 1844/09/TCA Proposal: T1 – Fell and replant with a select standard Field Maple at the location of the removed tree. Location: The Lodge, Devon Road, Salcombe

TREE PRESERVATION ORDER: GRANT OF CONDITIONAL CONSENT

· TPO 381 (No.19) Reg. No: 2947 Site: Sunny Crag, Main Road, Salcombe – Consent to fell Turkey Oak.

PLANNING CORRESPONDENCE

· Email dated 30th November 2009 from Lucy Hall District requesting feedback on sketch designs for a proposed development.

· Copy letter from District to architect dated 26th November 2009 advising on response to pre-application enquiry with regard Moult Lodge, North Sands.

542. WORKING PARTIES AND OUTSIDE ORGANISATIONS
It was AGREED to reallocate the Working Parties and representation on such outside organisations (as attached).
543. REDFERN WOODS

Councillors were advised of the emergency works that were carried out due to Health & Safety after a tree had fallen from Town Council land into the doctors surgery car park.  It was advised that the cost of these works were in the region of £2000.  Further securing of the site was required due to the trunk and root ball remaining at an angle on the bank and it was AGREED to delegate the decision to the Clerk as to whether to use a haulage contractor to remove such and offer the wood as payment or further employ the tree surgeon to complete the works to an expected limit of £300 to cut and lift plus £300 for the lorry.

544. CEMETERY CHARGES

The records have been taken to Bristol to be installed into the computer programme.  Further discussion took place as to whether the whole community should shoulder the burden of the maintenance of the cemetery or whether those who are buried there should contribute higher charges.    It was noted that people can apply for a Government funeral grant which alleviates some costs.  
Rob Wheeler arrived.

The matter of burial charges was DEFERRED and councillors were invited to research further and suggest reasonable costings for consideration at the next meeting.
545. OFFICE STORAGE

It was AGREED that 2 further steel cabinets be purchased to increase storage and ensure documents are stored within a fire retardant container to a limit cost of £600.00.

546. PRECEPT

The recommendations put forward by the Finance Working Party (as attached) for the forthcoming budget were considered along with such costings and income received whereupon it was AGREED to set the precept for 2010/2011 at £46,900.00 accordingly.

547. REPORTS FROM DISTRICT COUNCILLORS
Dist. Cllr. Carter advised that the Marine Hotel has definitely been sold to Nicholas James Hotel chain and it was believed they expected to reopen Easter 2010.  

Dist Cllr. Coulson had attended a further Vanguard meeting on 26th November 2009.  The team are driving things forward to improve efficiency and effectiveness of the planning system at District.  This was a good and lively meeting and they are going through a learning process and then shifting what they do to use facilities more effectively.  There were also issues outside the control of the planning system that were impacting such as parish councillors and their level of training and awareness in some parishes but Salcombe was held up as a model council on planning.  With regard to enforcement everyone was concerned that not enough departmental effort and time was going into this, there needs to be more emphasis on carrying through on checking after a planning decision is made.

Audit Committee was on 1st December 2009 and it had been a long and arduous meeting with the Audit Commission on accounts and value for money.  There was now a new system for doing accounts and further safeguards for fraud etc.

HATOC (Highways) meeting 4th December 2009 – Dist Cllr Coulson raised with John Halliday the possibility of First Responders parking.  If they possessed marked vehicles there would be little or no problem as then it would be clear definition to parking the vehicle.  The First Responders are however the same as retained firefights and RNLI volunteers which County do not allow specific reserved spots for throughout Devon.  Therefore there is no legal basis for creating marked bays but John Halliday suggested that if the Ambulance Trust feels that they are doing a good job and provide a marked auxillary vehicle then this might shift the balance.  He went on to note the ambiguous parking restriction at Clifton Place whereby yellow lines are around the pavement and a further one on the inside and traders are complaining that delivery drivers are parking within this area and blocking the view from the public of the two shops.

Cllr. Clarke left the meeting.

District Planning Committee had been on this day and there were three Salcombe issues. Permission was given despite the concern of the local residents and fear that this will be a thin wedge for creating ancillary accommodation.  Applications were permitted by members against the officers recommendation as Town Council had signalled their agreement and thus it was felt that the town were being heard on planning issues.
548. REPORT FROM MAYOR
The Mayor advised that works had commenced at Splatt Cove footpath and the steps were completed.  Bridleway 10 is the next place that contractors will be attending.  

He went on to advise that confirmation had been received from County that £35,000 has been given to Salcombe Church of England Primary School for environmental projects following discussions with the Mayor.
549. REPORTS FROM COUNCILLORS
· Cllr Mrs Furness –Opposite Salcombe Centre exiting Shadycombe Car Park there are huge puddles which need attention – Clerk to advise County.  The Panto had been a success and those that took part were congratulated.
· Cllr King – He noted Cllr Clark’s comments on a new property on Cliff Road and raised concerns that contractors vehicles in Bennett Road were parked on double yellow lines causing obstruction – Clerk to request Car Park attendants visit.

· Cllr. Coulson – Noted that on descending Onslow  Road, where a hedge has been cut back it exposed an open fairly steep drop.  Further down by the post and wire fence there were also problems.  As this is private land Environmental Health will be advised on a Health & Safety aspect.

550. REPORT FROM CLERK

Councillors were advised of the following:
· South West Associations of Local Councils ‘Rising to the Challenge’ seminar on Monday 8th February 2010 at Tiverton wherein experienced clerks and Chair/Mayor invited to attend at a cost of £40 per person.

· Letter dated 27th November 2009 from a resident requesting maintenance of the bus shelter at Shadycombe Car Park and a bench to sit upon. 

· District notification dated 30th November 2009 of the Budget meeting on 14th January 2010 with Devon County Council, Devon & Cornwall Policy Authority and Devon & Somerset Fire & Rescue Authority are to attend. 

· Email from Delyth Jenkins-Evans advising that she would be happy to do training on Code of Conduct etc for Salcombe, South Huish and Malborough parishes.  The training on the 10th December 2009 is part of a two day course and it would probably be better for Salcombe councillors to have attended Part I first.

· Various emails from Malcolm Elliot and Simon Putt to Cllr Long on planning and tree issues.

· Email dated 7th December 2009 from Ken Carter in response to the Town Council’s letter dated 3rd November with regard to Transfer of Assets and open spaces.

· Letter dated 1st December 2009 from Audit Commission advising of appointment of new external auditor as the normal 5 yearly rotation policy.

· The rent has been received from the Salcombe Museum Society but they have indicated that they are not able to vacate the mortuary as quickly as expected and wish further discussions.  A further letter dated 5th December 2009 setting out general outline has been received from Tim Bass.  Councillors to meet with Museum Committee to further discuss.

· Letter dated 4th December 2009 from District, Ken Carter, requesting a £100 contribution towards insurance and inspection of play areas owned by District in the Salcombe area.  A response is sought by 15th January 2010 or District will consider support.

· Email and copy leaflet from District with regard to preparing for Emergency in the event of flood, fire, storm, power cut etc.

· Email from Trevor Finch with regard to looking at the barrier implications for properties adjacent to Clifton Place and the slipway, Salcombe.
· Information has been received with regard to the Structural Review for Devon, Norfolk and Suffolk and the recommendation made to the Secretary of State.  Representations made be made between 8th December 2009 and 19th January 2010.

551. WORKING PARTIES

· Finance – Newly formed but precept presented above
· Open Spaces – Newly formed.
· Policy –.Newly formed.
· Planning – Ongoing.
552. REPORTS FROM COMMITTEES AND OTHER RELEVANT MEETINGS.
None received.

553. POINTS OF INFORMATION
· District Executive Agenda 3rd December 2009 together with previous Minutes
· District Minutes of Executive 3rd December 2009.

· District Licensing Sub Committee Agenda3rd December 2009.

· South Hams District Council Winter 2009 magazine

· Emergency Planning Newsletter Issue No. 7, December 2009.

554. FINANCE
Councillors noted bank balances and APPROVED cheques for signature. 
Current Account:

 £   432.14

Deposit Account: 
£50863.97

555. URGENT MATTERS
None
556. NEXT MEETING
The next meeting will be the held on 13th January 2010 in the The Library at Cliff House at 6.30p.m .
Meeting Closed: 21.01p.m
…………………………………………………..   13th January 2010.

Mayor.
